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ABOUT

Valor Security (Pty) Ltd is a black-owned
private company providing tailored
robust and reliable security services for
residential, industrial, corporate, and
government entities. We focus on the
provision of robust and reliable security
solutions. This we do by anchoring our
security solution on robust and innovative
technological systems to manage all
aspects of our operations, solutions, and
services. Our integrated approach to
security which enables us to deliver on
our commitment includes:
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Proposing and implementing
mitigation services and strategies

to avoid, manage, control, and/or
minimize the risks that may affect its
client’s security and operations.

Employing robust and innovative
technological systems to manage all
aspects of our operations and service
to our clients

Recruiting local, qualified,
experienced, PSIRA registered
personnel and putting them through
continuous rigorous training in line
with our standards, principles, and
client requirements.

Striving to reach the highest
standards of service provision,
professionalism, honesty, and ethical
behaviour by promoting integrity,
transparency, continuous learning,
continuous improvement, and good
governance.

P ourvision

Our Vision is to achieve service excellence
in what we do.

P our Mission

Our Mission is to exceed client
expectations by providing proactive yet
tailored private security services, based
on innovative and robust technological
systems, whilst pursuing continuous

learning and improvement in what we do.
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P our core values

We are a value-driven organization that
allows the following values to guide and
drive our actions.

Valor: Acting with bravery and courage
for the benefit of the Company, its
clients, and the public.

Dependable: Being reliable and
dependable to our clients

Professionalism: Assuming a
workplace etiquette of being formal,
respectful, and courteous to internal
and external stakeholders.

Responsibility: Assuming responsibility
for the business, reputation, and assets
of the Company and being willing to
take corrective action where necessary
to keep the Company on a successful,
ethical, and sustainable path.

Accountability: Accounting for
decisions and actions to internal and
external stakeholders.

Integrity: Being honest and having
strong moral principles.

Excellence: Striving to provide quality
and outstanding service to internal and
external stakeholders
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REMOTE MONITORING

Using our Artificial Intelligence
Technology, we can provide remote
CCTV monitoring with Intelligent Video
Analytics set up according to client
specifications, nature of threat, and/or
area monitored. To achieve the highest
possible accuracy, we will leverage your
system with neural networks trained
using videos from your actual site and
suited to your specific tasks.

Our CCTV Remote Monitoring Centre is
staffed 24 hours a day, 365 days a yeatr,
with highly trained security professionals
who follow streamlined standard
operating procedures to ensure efficient
and effective service delivery.
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Using the same technology, we can
conduct virtual patrols of your premises
with similar vigor and thoroughness as
physical patrols. These virtual patrols can
result in significant costs savings for your
organisation without compromising on
your safety. Through these analytics we
can provide Pre-Emptive Detection as
follows:

' Activity analytics

Presence Trigger

Using a multi-point inclusion zone, we
can detect the presence of an object in
a specific area. As a result, any object
that is detected according to the set-up
parameters, and is detected in this zone,
will generate a trigger in our control
room.

Enter and EXxit Area

We can detect objects entry or exit, into
or out of a selected area or inclusion zone.
The area for detection is selected via a
multi-point configuration tool, and we
can set it to trigger on objects entering
the area, leaving the area, or both.
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Stopping In Area

We can detect if an object has entered
and then “stopped” in the inclusion zone
for longer than a pre-determined time.

Line Crossing

We can place an imaginary line in a
specific place on the video image, and
any objects of a pre-determined size that
cross this line going forward or backward
will generate a trigger.

Advanced Line Crossing

We can provide an extension to the basic
line crossing by providing an articulated

line with as many points as required (e.g

double linge, curved line)

Loitering

We can detect if an object or person has
been present in a specific area for longer
than the predetermined time.

No Motion

We can detect if there is no motion in a designated area
(that should have motion) for a period to indicate a lack of
movement in a designated area.

Speed Detection

We can measure the speed of a tracked object across a
pre-determined distance.

Object Detection

We can monitor and implement user-
defined actions based on stationary objects.
If an object is detected in a pre-defined
area for longer than a specified time, the
system will notify our control, who will act
accordingly.

Queue Length Analysis

We can detect if a queue of people
or objects is occupied for too long.
As such, we can create multiple
zones along the queue area
and then take action if the

zones within the queue
are occupied for longer
than a specified time.
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Behaviour analytics

Skeleton Analysis

We can detect the positions of the body
parts to determine different poses.
Using the same analytics, we can detect
suspicious, anomalous, or deviant
behaviour.

ATM Attack/Crime Detection

We can detect suspicious squatting or
climbing activity near a cash machine
that may indicate an attempt to disable/
remove the security alarm system or
place an explosive. As a result, we can
alert security personnel to take proactive
actions before cash is stolen from ATMs.
This ability can be deployed at any

site with ATMs: banks, petrol stations,
convenience stores, etc.

Kot

Using our systems, we can recognize potentially dangerous situations by
detecting specific human postures such as.

Armed Robbery Detection

We can recognize the classic armed
robbery holdup position, with one-person
leveling their arm while another one
raises their arms above their head at a fast
speed. As such we can alert authorities to
threats as they happen without having to
put innocent parties at additional risk by
raising the alarm themselves. This analytic
can be deployed at any site with cash
desks: banks, petrol stations, convenience
stores, healthcare practices, etc.

Man-Down Detection

We can detect persons lying on the floor
or ground for extended periods. We

can also use high-resolution thermal
cameras that help visualize the location
and position of an individual, even in total
darkness.
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// Auto Intellect

' We can help you monitor, control, and manage your vehicle
fleets with vehicle analytics that will allow you to detect or
recognize vehicle license number plates, vehicle flow monitoring,
specific vehicles, speed limit enforcement, etc. automatic red-
light enforcement via photo/video capture.

// License Plate Recognition

We can recognize and log car license plates even on moving
vehicles and compare them to a database of numbers. We can
also log all vehicles that pass through a specified zone, records
an image of the car and plate, and note the date, registration

time, and direction of each vehicle. Our technology can also be
used to identify stolen or hijacked vehicles, automate transport
registration, and provide access control at secured locations.

// Monitoring Vehicle Traffic

We can detect road rule violations such as speed limit violation,
forbidden stop, forbidden overtake, opposite direction cars
driving, and the wrong vehicle on the road.

o
)
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Face recognition and search
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\%"h_ A= Face Recognition

We can provide deep learning algorithms- where the system
uses powerful machine learning-based techniques to

learn, recognize and search faces regardless of the camera
angle, lighting, hairstyle, facial expression, glasses, or other
variations. Facial recognition is well suited for public spaces,
infrastructure sites with critical access control needs, retail
outlets, and gambling establishments.

Video detection

We can use our system to complement
regular fire and smoke sensors. Our systems
can also be used as a standalone tool for
fire and smoke detection for open-space
premises or buildings with a large area and
high ceilings.
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GUARDING

Our approach to guarding includes
deploying as a standard, a
comprehensive guard monitoring
system that allows us:

To communicate with all our guards
and activate emergency responses,
monitor, guide, and manage, in real-
time, all our guards.

Check our guards’ physical location,
pace, patrol progress, missed check,
and alertness levels.

Capture incidents online with photos,
voice notes/audio, and GPS location.

Conduct real-time visitor check-in/
check-out and provide real-time
reports.

Alert our clients of maintenance issues
and possible threats; and

Provide our clients with unaltered daily,
weekly, monthly, quarterly activity
reports.
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Our guards are...

Screened upon employment to confirm registration with
PSIRA, possession of the South African Id Book, required
work experience, work ethics, and criminal record.

Trained according to our stringent standards, and
according to your site and needs. Furthermore, they
undergo regular refresher training to keep them on par
with our standards and client requirements.

Managed through our comprehensive guard monitoring
system that enables us to know all the whereabouts,
activities, and movements of our guards.

Provided with the correct equipment to be able to carry
out their duties diligently.

SUPPLEMENTARY SERVICES

Over and above our core services, we can offer the following supplementary services:

' Armed response

Leveraging on all internal and external
resources to ensure the shortest possible
response time, we will partner and work
closely with area-based armed reaction
companies, the South African Police,

and Community Policing forums to
ensure that in the unfortunate event of
an incident, the nearest tactical response
vehicle, manned by a trained and capable
armed reaction officer, is dispatched to
you within minutes.

' Security installations

We can design, supply, and install security
system solutions for efficiency, integrity,
longevity, and sustainability. This includes
alarms, CCTVs, and biometrics.

v
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' Security consulting

The cornerstone of any security decision
is intelligence. Our security consulting
includes amongst others, security risk
assessments which are conducted using
our expertise, extensive field experience,
and local knowledge. Through these
assessments, we can identify possible
threats and evaluate the risk based on

a typical threat/ risk matrix, thereby
allowing us to mitigate the client’s
exposure. Furthermore, we maintain
excellent business relations with leading
security service providers, manufacturers,
and distributors.

This approach:

Provides us with insight and
knowledge in the latest crime
trends, technological trends,
security systems, and weapons.

Enables us to be at the forefront
with regards to developments in the
industry; and

Enables our highly experienced and
knowledgeable team to provide
upon request unbiased, impartial,
and independent security advice
and recommendations.
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OUR VALUE

' Investigations

Our private investigations are handled by an
experienced team of investigators with an
extensive background in law enforcement.

It's simple really... we are RELIABLE,
DEPENDABLE, EFFECTIVE VALOROUS

PROMPT, PROFESSIONAL AND RELIAB I_E, DEPEN DAB I_E, d ﬂd
TRANSPARENT E FFECT'VE

All our security services are anchored on the latest state-of-the-
art technology to enable us to provide our clients with the most
reliable, dependable, and effective security solutions.

WE CAN CONDUCT:
BACKGROUND CHECKS

INFORMATION GATHERING

COST-EFFECTIVE

Our approach of combining physical security with state-of-
the-art technology enables us to provide cost-effective security
solutions without compromising on your safety

BRAND ENFORCEMENTS

UNDERCOVER INVESTIGATIONS

VALOROUS

Being courageous, brave, and firm when necessary is in our DNA

Get in touch to learn more about
what we can do for you.

VALOR COMPANY PROFILE = 15
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OUR APPROACH

' Recruitment and selection

Valor Security is committed to employing and deploying

highly trained, capable, quality personnel who demonstrate
professional demeanor and conduct in what they do. In this
regard, extensive screening and verification processes are used
to establish the skills, knowledge, honesty, and integrity of every
recruit appointed. This verification process includes criminal
fingerprint screening and truth verification tests.

' Training

Over and above the PSIRA certificates required as a condition

of employment, our security personnel undergoes rigorous
ongoing and refresher training in soft skills, technical security
skills, fitness, and customer-specific training. Further to this,

our reaction officers are put through regular tactical weapons
and hand-to-hand combat training. Additionally, all officers are
encouraged and rewarded for participating in industry-standard
self-study programs whilst every effort is made to accommodate
their operational commitments.

The records and progress of each officer are diligently plotted
throughout their full employment cycle ensuring a continuous
high standard of service, which is recognized and rewarded
accordingly.




@ www.ValorSecurity.co.za

18

Valor Security is managed by two of its shareholders
who are also the Directors.

' Managing Director

The Managing Director Mr. Maemo Kobe holds a Grade A PSIRA certificate,
operations management certificate as well as a master’s in business
administration qualification from the University of KwaZulu Natal amongst his
other qualifications. He has experience in the security industry at the coal face
level and in management, mainly in business management, customer service,
and client relations.

' Operations Director

The Operations Director Mr. Mduduzi Ndlovu has years of experience in the
security industry. His career includes starting at the coal face as a guard,
supervisor, area manager, and operations manager. Before Valor Security, Mr.
Ndlovu has been an operations manager of a well-known security company in
Gauteng. Mduduzi holds a Grade A PSIRA certificate.

YEARS OF
EXPERIENCE

Through our shareholders and
Executive Directors who are
managing the company, we have a
collective of 37 years of experience
in comprehensive security services
and management spanning
across retail, residential complexes,
industrial sites, office parks,
construction sites, government
offices, and facilities.

VALOR

SECURITY

v

COMPANY PROFILE

19



OUR CORPORATE
IDENTITY

Valor Security advances an aesthetically pleasing VALQR
and quality uniform, that includes corporate to \/
field/combat wear as shown below.

Our standard uniform incorporates all statutory and necessary
protective wear and equipment.

In line with our client-centric approach, standard uniforms can
be applied or modified to match our clients’' requirements. As
Valor, we are conscious of the fact that the appearance, bearing,
and demeanor of our security personnel should always portray
our clients’ image and business in a good light.
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(O11) 568 8181 | 060 308 8873

0866588997

REGISTRATION AND COMPLIANCE:

Registered Name: Valor Security (Proprietary) Limited
Registration Number: 2018/ 465424/ 07

Tax Number: 9296727234

PSIRA Number: 3123348

COID Number: 990001283768

BBBEE: Level 1 Contributor in terms of the Department of Trade

and Industry’s guidelines for exempted micro-enterprises in the
Codes of good practice.




